ENHANCE IOWA
COMMUNITY ATTRACTION & TOURISM REVIEW COMMITTEE MINUTES
Greater Des Moines Botanical Garden
909 Robert D. Ray Drive
Des Moines, IA 5309
Wednesday, June 12, 2019
10:05 a.m.

Committee Members in Attendance

Other Board Members in Attendance

Mike Broshar

Emily Damman

Kyle Carter Mary Wells
Lisa Hein Valerie Van Kooten
John Burns Rita Frahm

Pat Deignan (on the phone)

Staff Members in Attendance
Alaina Santizo
Maicie Pohlman
Kristin Hanks-Bents

CALL TO ORDER
Mr. Broshar called the meeting to order at 10:25. Four Committee members were present. The
agenda was approved. The minutes from the May 8, 2019 meeting were approved.

REPORTS
Ms. Santizo gave the Program Manager’s Report dated June 4, 2019:

Applications Received: 76

Funded Projects: 49

CAT Amount Awarded:  $15,417,850
Total CAT Project Costs: $161,616,804

Next Application Deadline: July 15, 2019

CAT Funds Currently Available
$632,744.90

Pending CAT Applications
There are currently 11 pending applications requesting approximately $5,066,586:

Project R CAT Total Project Cost Project Status
equest
Algona Public Library Building Project $511,395 $3,000,000 | Committee Review
Hoyt Sherman Place: The Next 100 Years $600,000 $4,152,087 | Committee Review
lowa West Sports Plex $500,000 $8,361,167 | Committee Review
MidAmerican Energy Company RecPlex $1,000,000 $33,554,000 | Committee Review
SRNA Phase IV - Splash Pad & Restroom Picnic Facility $56,549 $297,459 | Committee Review
Wave of the Future $234,092 $3,388,515 | Committee Review
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FilmScene (lowa City) $320,760 $1,549,371 | Committee Review
Johnson County Historical Society Museum . :
Relocation $500,000 $6,405,244 | Committee Review
Brooklyn Opera House $593,790 $2,968,953 Staff Review
Brucemore Preservation Project $500,000 $4,455,215 Staff Review
Agricultural Learning Center (Maquoketa FFA :
Alumni) $250,000 $1,216,140 Staff Review

TOTAL $5,066,586 $69,348,151

APPLICATIONS

Hoyt Sherman Place Foundation // Hoyt Sherman Place: The Next 100 Years

Robert Warren presented an update to the Board. He stated that permits have been approved
and a construction contract has been signed for the project. In addition to the written fundraising
update provided in Board materials, an additional $80,000 was raised in the last week.
Discussion also included expanded options for parking and an increase in attendance.

On a motion by Ms. Hein and seconded by Mr. Carter the CAT Committee forwarded the Hoyt
Sherman Place Foundation // Hoyt Sherman Place: The Next 100 Years Project to the Enhance
lowa Board with a recommendation that a CAT grant be awarded in the amount of $500,000,
contingent on completed fundraising within 90 days.

City of Algona & Friends of Algona Public Library // Algona Public Library Building
Project

Mara Strickler provided an update to the Board related to additional fundraising. Discussion
included the project scope, which includes an expansion and major renovation of existing
space. The project will also make the building, which was gifted to the City in the 1980’s, ADA
compliant. The Board discussed what an appropriate award amount might be, and asked IEDA
staff to pull recently awarded library projects for comparison. Following a review of prior library
awards in Hiawatha, Carroll and DeWitt, the Board provided feedback that a likely award would
be $400,000.

City of Cascade // Wave of the Future

Project representatives provided a written update, which documented the increase in
fundraising and decrease in total project cost that was described at the May meeting. Project
representatives plan to attend the July meeting.

Council Bluffs Soccer Club // lowa West Sports Plex

Project representatives provided a written update showing increased fundraising and
documentation of financing for outstanding pledges. The Board asked that IEDA staff provide
feedback to the applicant that a likely award will be $400,000.

City of Solon // SRNA Phase IV — Splash Pad & Restroom Picnic Facility

Cami Rasmussen provided an update and overview of the project. On a motion by Mr. Carter
and seconded by Mr. Burns the CAT Committee forwarded the City of Solon // SRNA Phase IV
— Splash Pad and Restroom Picnic Facility Project to the Enhance lowa Board with a
recommendation that a CAT grant be awarded in the amount of $56,549.

City of West Des Moines // MidAmerican Energy Company RecPlex
Tom Hadden provided an update to the Board. The update related to additional fundraising
including $50,000 from Dallas County. The City plans to move forward with bids for the utilities
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and grading. The lowa Wild will be a major user of the facility and assist with youth hockey
programming. The City of West Des Moines Parks Department will oversee operations of the
facility and a partnership with Des Moines University is being explored. The Board provided
feedback to the applicant that a likely award will be $500,000.

The Committee recessed at 11:35
The Committee reconvened at 11:45

ArenaCo and Johnson County Historical Society // Johnson County Historical Society
Museum Relocation

Project representatives provided the first presentation of the project to the Board. Discussion
included plans for completed fundraising by September 1, relocating the museum from its
current location, and the relationship between ArenaCo and the Johnson County Historical
Society. The Board expressed a willingness to support the project at the request of $500,000.

FilmScene /I FilmScene Project

Project representatives provided the first presentation of the project to the Board. Discussion
included the project timeline, clarification of funds spent to date, and the lease to own structure.
The Board expressed a willingness to support the project at the request of approximately
$320,000.

OTHER BUSINESS
No other business.

CLOSING BUSINESS
The next CAT Committee meeting is tentatively set for July 10, 2019 at the lowa Hospital
Association.

ADJOURNMENT
On motion by Mr. Carter seconded by Mr. Burns with no objection, the meeting adjourned at
12:24 pm.



